
 

 
 

Report to: Environment Committee, 16th March 2021 
 

Report of: Deputy Director – Corporate Policy and Strategy 
 

 
Subject: ACTION PLAN FOR THE FIRST PHASE OF DELIVERY OF THE 

ENVIRONMENTAL SUSTAINABILITY STRATEGY 
 
1. Recommendation 

 
1.1 That the Committee approves the proposed Action Plan for 2021-22 to 

deliver the adopted Environmental Sustainability Strategy 2020-2030. 
 

1.2 That the Committee delegates authority to the Chair and Vice Chair to 
approve any amendments to the Action Plan that due to urgency may not be 
able to be brought to this Committee.  

2. Background 
 

2.1 The Environmental Sustainability Strategy for the City of Worcester 2020-2030 was 
endorsed by the Environment Committee on 27 October 2020 and subsequently 
adopted by Council on 17 November 2020.  

2.2 The Action Plan for 2021-2022 included in Appendix 1 follows the adoption of the 
Strategy and looks to plan specific actions to be taken by the Council in the next two 

years.  

3. Action Plan  
 

3.1 The Action Plan responds to the priorities for action identified in the Strategy and 
existing opportunities such as Green Homes Grant funding from central Government 

to upgrade the energy efficiency of poorly insulated homes where the occupants are 
on low income.  

3.2 A number of staff workshops, and meetings with the steering group have been held 

in the course of developing the Action Plan.  
 

3.3 Three headline actions/projects which will be initiated in the short term as per the 
action plan are:  
 Delivery of the Green Homes Grant programmes 

 A proposed small grants scheme aimed at supporting community environmental 
projects 

 An annual summit and a regular forum to be established to engage partners 
 

 

3.4 Some of the projects or actions may have no direct cost to the Council, others may 
be met from existing budgets. Some will require funding from the approved 

environmental sustainability enabling budget in order to proceed.  



 

3.5 Where a project has a financial cost which is proposed to be met from the enabling 
budget, a decision report will be brought to a future meeting of the Environment 

Committee. 
 

3.6 Whilst the Action Plan presented has a number of actions under the theme ‘Natural 

Environment’, following the declaration of the biodiversity emergency on 30 
September 2020, it is intended that a dedicated biodiversity action plan will be 

developed.  

3.7 The development of the action plan responding to the biodiversity emergency will 
take place in consultation with stakeholders and partner organisations which have 

key roles in the protection and enhancement of biodiversity across the city. 

3.8 This action plan can be expected in the summer of 2021. Development of the plan 

will be overseen by the same cross-party steering group as for the Environmental 
Sustainability Strategy and Action Plan.  

4. Governance  
 
4.1 It has been recognised by the steering group that this Action Plan must be a live 

document, updated when, for example, new funding opportunities become available.  
 

4.2 Proposals for additional actions or other amendments to the Action Plan will be 
considered in detail by the steering group prior to a decision by the Environment 
Committee.  

 
4.3 Notwithstanding the above, where an opportunity arises requiring a response as a 

matter of urgency, delegated authority to the Chair and Vice Chair will allow a 
decision to be taken in a timely manner to ensure that opportunities are not missed.  
 

4.4 The Environment Committee will be regularly updated on the progress of the delivery 
of the Action Plan, with more frequent engagement of the steering group. To 

regularly review progress against the action plan is within the approved terms of 
reference for the steering group.  
 

5. Alternative Options Considered 
 

5.1 This Action Plan is required in order to plan delivery of the proposals and intentions 
outlined in the Environmental Sustainability Strategy. Without an Action Plan, 
allowing specific actions to be agreed, funding and resources to be allocated, the 

effective delivery of the Strategy would be compromised. 

5.2 Whilst there are other actions that could be considered, the proposed action plan is 

recommended as including the optimum actions that the Council can reasonably 
progress in the immediate future. 

6. Implications 

 
6.1 Financial and Budgetary Implications 

Should a project have a financial cost which is proposed to be met from the enabling 
budget, or is otherwise outside of existing delegations, a decision report will be 
brought to a future Committee. 

 



 

From the enabling budget of £100,000, £7,000 has been allocated to a specific 
project.  

 
6.2 Legal and Governance Implications 

Governance of delivery is included within the Action Plan itself. Reporting of progress 

will be made in quarterly updates to the Corporate Management Team, Corporate 
Leadership Team and the member steering group. Twice yearly progress reports will 

be presented to Environment Committee. Performance measures will be incorporated 
within performance reporting as appropriate.  

 

6.3 Risk Implications 
Risks associated with individual projects will be assessed as part of the full feasibility 

assessment and evaluation of the project, prior to project delivery starting.  
 

6.4 Corporate/Policy Implications 
The Action Plan delivers on the Council’s adopted Environmental Sustainability 
Strategy.  

 
6.5 Equality Implications 

No significant equalities implications arise from the content of this report. Equality 
impact assessments will be undertaken as appropriate to any projects or actions as 
they are brought forward. 

 
Actions which reduce householder energy usage will have a positive effect in 

reducing fuel poverty. 
 

6.6 Human Resources Implications 

No significant human resources implications arise at this stage. The action plan will 
be delivered within existing staff resources. 

 
6.7 Health and Safety Implications 

There are no significant health and safety implications from any of the proposals 

included within the action plan. 
 

6.8 Social, Environmental and Economic Implications 

The Action Plan maps out the first phase of delivery of the Council’s adopted 

Environmental Sustainability Strategy, which seeks to reduce carbon emissions from 

the Council as well as from Worcester homes, businesses and transport, and to bring 

environmental improvements across the city. Reduction of energy usage and 

enhancement of the environment will bring positive social, environmental and 

economic benefits. These will be assessed in more detail as projects and actions are 

brought forward. 

 
Ward(s):   ALL 
Contact Officer:  Ruth Corrall, Environmental Sustainability Officer, 

01905 722364, ruth.corrall@worcester.gov.uk 
Background Papers: None 


